1 Y
l T Jusncs Faspancy Crirm

JUDICIAL BRANCH OF CONNECTICUT

Process and Outcome Evaluation
of the Connecticut Family with Service Needs
‘Family Support Center’ Project

JusTice REseaRCH CENTER
2898 Mahan Drive, Suite 4
Tallahassee, FI. 32308

(850) 521-9900
WWW. THEJRC.COM



JRE “The RSN ——

Family with Service Needs (FWSN) Youth:

— Referred to court as FWSN or

— Actively under judicial FWSN supervision due to:

* Running away, beyond control, truancy, defiance of school
rules, or other FWSN statutorily defined behaviors (C.G.S.A.
8§ 46b-149)

Family Support Center (FSC) Model:

— A multi-service, one-stop center for FWSN-referred
juveniles and their families aimed at quickly assessing
treatment needs and providing treatment services for
youth and their families
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Phase 1 (Oct. 1, 2007 — June 30, 2008):

— Development and implementation of referral process

— Four Family Support Centers open:
» Hartford
* Bridgeport
* New Haven
« Waterbury

Phase 2 (July 1, 2008 — June 30, 2009):

— Six additional Family Support Centers open:
 New Britain
 Waterford
o Willimantic & Rockuville
* Middletown
« Torrington & Danbury
o Stamford & Norwalk
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The Justice Research Center Is a certified
Minority Business Enterprise,
headquartered in Tallahassee, Florida.

The staff at the JRC has more than 35 years
combined experience working in the fields

of child welfare, juvenile
justice and criminal justice.
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JRC staff members are criminologists, sociologists,
computer programmers and social workers with
expertise in quality research, data analysis,
curriculum development, and training.

With private, state government and federal
contracts, our clients are diverse and our
research initiatives are grounded in sound,
objective empirical inquiry.
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Conduct a process evaluation of the Family
Support Center (FSC) Project

Conduct an outcome evaluation of the FSC
Project

Develop an interactive, online database to
store project evaluation data

Provide training to FSC staff on program
documentation and data collection procedures

Report on outputs, outcomes and policy
recommendations to CT Judicial Branch.
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e To further evidence-based practices In
Connecticut’s Judicial Branch by determining
whether the FSC Project effectively achieves its
Intended goals

 To identify any potential gaps in treatment
Implementation reducing the overall
effectiveness of the FSC model

e Evaluation is therefore critical to both:

— Determining the effectiveness of the FSC Project
model, and

— Determining the effectiveness of the implementation
of the project
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 Document the implementation of the Family Support
Center Project through a process evaluation

e Conduct an outcome evaluation of outputs and
outcomes to determine whether the FSC Project
achieved its intended effects of:

— Eliminating FWSN violators in detention,
— Reducing judicial FWSN petitions,
— Reducing FWSN violations, and

— Reducing subsequent delinquency among youth served by the
FWSN Project.



Work Plan — l “

* Develop an online information system for
data gathering

 Perform a process evaluation of the
development and implementation of the
Family Support Center (FSC) component
of the FWSN Project

e Perform an outcome evaluation that will
document the results and relative success
of the FSC Project
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Timeline

PROJECT Phase 1: November 15, 2007 - June 30, 2008 | Phase 2: July 1, 2008 - June 30, 2009
TIMELINE Nov Dec Jan Feb Marct April May June July Aug Sept Oct Nov Dec Jan Feb March April May June
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Deliverables

1. Quarterly Activity Reports

2. Database and Instrument 30th

Development

3. Process Evaluation

Conference Call and 30th  5th  5th = 5th = 5th 5th
Management

4. Process Evaluation Site
Visits: Phase 1

5. Process Evaluation:
Phase 1 Report

6. Process Evaluation Site
Visits: Phase 2

7. Process Evaluation:
Phase 2 Report

8. Outcome Evaluation Final
Report

9. Final Project Report
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 Thorough description and evaluation of the
FWSN project and the implementation of
the Family Support Center initiative

e Quarterly Site Visits to FSCs

 Monthly Conference Calls with CSSD and
FSC Project Directors and FSC staff

* Process Evaluation Report and
Presentation: June 2008 and June 2009
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e |dentification of Treatment and Control
Cohorts for Phase 1 and Phase 2 using FSC

screening instrument

* Post Identification Propensity Score Matching
to Eliminate Potential Bias
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. Youth and Family: Outco
* Youth and Family Outcome Measures:

— Subsequent delinquency charges

— School attendance and behavior

— School suspensions

— Family functioning

— Decreased emotional distress

— Increased resiliency, pro-social factors
— Improvement of community connections
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Program Outcomes

e Overall Programmatic Effects:
— Elimination of FWSN violators in detention
— Reduction of judicial FWSN petitions
— Reduction of FWSN violations

— Reduction of the number of delinquency
referrals disposed by the court
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o Quarterly Activity Reports and Invoices

—Jan. 5, 2008, and on the 5% of each month
thereafter

* Process Evaluation Report
— June 30" 2008 and June 30" 2009

e Outcome Evaluation Report
— May 1, 2009

* Final Project Report
—June 1, 2009




Justice Research Center Contact Information:

— Stephanie Bontrager, Ph.D., Co-Principal,
sbhontrager@thejrc.com

— Greg Hand, B.S., Data-Management Director,
ghand@thejrc.com

— Melissa Smith, J.D., Project Manager,
msmith@thejrc.com

— Kristin Winokur, Ph.D., Co-Principal,
kwinokur@thejrc.com




Questions?

Please Call or Contact Us At:

JUSTICE RESEARCH CENTER
2898 Mahan Drive, Suite 4
Tallahassee, FI. 32308
850.521.9900 phone

850.521.9902 fax
WWW.THEJRC.COM
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